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OBJECTIVES 
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Q1 

02 

03 

04 

BUDGET 

EVIDENCE 

DEVELOPME 

NT PRIORITY 





INDICATOR 






2010/11 



STRATEGIC AGENDA KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 




To ensure 

Develop and 

Number of 

Standing Rules 

Ensure that Schedule 

One council 

Two 

One council 

Two 

RO.OO 

Notice of 



optimum 

implement 

meetings held 

and order are in 

of Council Activities 

meeting 

council 

meeting 

council 


meetings. 



functionality 

schedule of 


place. Schedule 

are in place and 

held. Three 

meetings 

held. Three 

meetings 


Attendance 



of council and 

activities. 


of activities is in 

implemented. 

Mayoral 

committee 

held. Three 
Mayoral 

Mayoral 

committee 

held. Three 
Mayoral 


registers. 



council 



place and 


meetings 

committee 

meetings 

committee 


Scheduie of 



structures 



implemented. 


held. Three 

meetings 

held. Three 

meetings 


activities. 








portfolio 

held. 

Portfolio 

held. Three 


Minutes. 








committee 

Three 

committee 

Portfolio 










meetings 

Portfolio 

meetings 

committee 










held. 

committee 

held. 

meetings 










Schedule of 

meetings 


held. 










activities is 
developed. 

held. 








Conduct quarterly 

Number of 

Refresher 

Ensure that quarterly 

One 

One 

One 

One 


Attendance 




refresher 

Refresher 

workshops not in 

refresher workshops 

workshop 

refresher 

refresher 

refresher 


registers. 




workshops on 
logistics of 
managing council 
affairs. 

Workshops 

held. 

place. 

are conducted. 

held. 

workshop 

held. 

workshop 

held. 

workshop 

held. 


Invitations. 




Develop a system 

% of 

System of 

Ensure of timeous 

Action plan 

Action plan 

Action plan 

Action plan 


Council 




of monitoring the 

resolutions 

monitoring 

implementation of 

developed 

updated 

updated 

updated 


certificates. 

01 



implementation of 

implemented. 

implementation 

resolutions. 

and 

and 

and 

and 



E 



resolutions. 

of resolution is 


updated 

submitted 

submitted 

submitted 



00 





and 

to council. 

to council. 

to council. 



fO 

c 





ad-hoc and 


submitted 






E 

'u 

c 

fO 

c 





manual. 


to council. 









Develop and 

Number of 

Oversight visits 

Ensure that 4 

Schedule of 

One 

One 

One 


Attendance 




implement 

oversight 

are ad-hoc. 

oversight visits are 

oversight 

oversight 

oversight 

oversight 


registers. 

it 



schedule for 

visits. 


conducted. 

visits 

visit 

visit 

visit 


Notice of 

0) 



oversight visit. 




developed. 

conducted. 

conducted 

conducted 


visits. 

c 






One 





Oversight 

>• 







oversight 





report. 

'u 







visit 






Q. 

ra 

u 

c 

g 

Z5 

to 

c 







conducted. 
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2009/10 



STRATEGIC AGENDA KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 




To establish 

Maintenance 

Number of users. 

Software 

Ensure that 

Intranet 

Update & 

Update & 

Update & 


Requests & 



virtual 

of Intranet. 


procured 

functional intranet 

developed 

Monitor 

Monitor 

Monitor 


Printouts of 



interactive 




is developed. 

and 

Performanc 

Performan 

Performance 


updates. 



organisation 





configured. 

e of 

ce of 

of Intranet. 


User 








Populate 

Intranet. 

Intranet. 

Intranet. 



Register. 




Provide end 

Number of queries. 

End user 

Ensure 

Queries and 

Queries 

Queries 

Queries and 


Jobcards 

01 



user 


support ad-hoc 

uninterrupted 

Complaints 

and 

and 

Complaints 



01 



support. 


& manual. 

workflow 

dealth with 

Complaints 

Complaints 

dealth with 



<T3 

C 





Software for 

processes. 

in 2 hours. 

dealth with 

dealth with 

in 2 hours. 



E 





Remote User 



in 2 hours. 

in 2 hours. 









Support 








c 





procured & 








c 

M— 





configured. 








c 



Maintain ICT 

% ICT functional 

ICT 

Maintain ICT 

Maintain 

Maintain 

Maintain 

Maintain and 


Invoices 




infrastructur 


Infrastructure 

Infrastructure. 

and Monitor 

and 

and 

Monitor ICT 


Jobcards 

'oj 



e. 


maintained. 


ICT 

Monitor 

Monitor 

Infrastructur 



TS 

c 







Infrastructur 

ICT 

ICT 

e. 



>• 







e. 

Infrastructu 

Infrastruct 




'u 








re. 

ure. 




Q. 

m 



Establish 

Number of Back-up 

Back-ups done 

Security of 

Conduct 

Conduct 

Conduct 

Conduct 


Back-up 




online 

files. 

on hard drives 

Information 

daily back- 

daily back- 

daily back- 

daily back- 


Register 

o 



offside back- 


and tapes and 

Maintained. 

ups. 

ups. 

ups. 

ups. 



ZJ 



up 


stored off site. 








to 

c 



infrastructur 

e. 
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2009/10 



STRATEGIC AGENDA KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 




To establish 

virtual 

interactive 

organisation 

Maintenance 

of website. 

Number of visits 

and traffic to 

website. 

Revamping of 
website 80% 
complete. 

Ensure that 

information 

dissemination 
capability is 
enhanced. 

Weekly 

website 

content 

updated. 

Website Traffic 
Report 

Compiled. 

Weekly 

website 

content 

updated. 

Website 

Traffic 

Report 

Compiled. 

Weekly 

website 

content 

updated. 

Website 

Traffic 

Report 

Compiled. 

Weekly 

website 

content 

updated. 

Website 

Traffic 

Report 

Compiled. 


Requests & 
Printouts of 
updates. 
Website 

Traffic 

Report. 




Upgrade and 

% of Network 

Network 

Ensure that an 

Daily network 

Daily 

Daily 

Daily 

R720 

Invoices 




maintain 

reliability 

redundancy 

uninterrupted and 

performance 

network 

network 

network 

000.00 

Network 




network. 


established. Fire 

reliable ICT 

conducted. 

performanc 

performan 

performance 


Performanc 






Stations & Depots 

network is 


e 

ce 

conducted. 


e Report 






not connected. 

provided. 


conducted. 

conducted. 



Firewall 






Downtimes 







Reports 






reduced from 5 








01 





days to 4 hours. 








01 



Software 

Number of paid 

Audit on Software 

Ensure legally 

Software 

Software 

Software 

Software 

RIOOO 

Invoices 

(T3 

C 



rentals and 

software licences. 

completed. Audit 

sound IT 

updates 

updates 

updates 

updates 

000.00 

Proof of 

E 



licensing. 


on software 

environment. 

conducted. 

conducted. 

conducted. 

conducted. 


Payments 






licences 


Review of 

Review of 

Review of 

Review of 


Licence 

c 





completed. 


Licences 

Licences 

Licences 

Licences 


Certificates 

c 







conducted 

conducted 

conducted 

conducted 



c 







timeously. 

timeously. 

timeously. 

timeously. 



’o 



IT disaster 

Number of 

Draft Disaster 

Implement Draft 

Disaster 

Disaster 

Disaster 

Disaster 


Appointme 

% 



recovery. 

interventions. 

Recovery 

Disaster Recovery 

Recovery Task 

Recovery 

Recovery 

Recovery 


nt Letters 

c 





Developed. 

Strategy 

Team 

TaskTeam 

TaskTeam 

TaskTeam 


Attendance 

>• 







established. 

established 

established 

established. 


Registers 

'u 







Status quo 

. Status 

. Status 

Status quo 


Minutes 

Q. 







analysed and 

quo 

quo 

analysed and 


Task Team 

o 







reviewed. 

analysed 

analysed 

reviewed. 


Reports 

o 







Disaster 

and 

and 




ZJ 







Recovery 

reviewed. 

reviewed. 




l/l 







Strategy 













Approved. 
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2009/10 


STRATEGIC AGENDA KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 




To ensure a 

Update 

Number of 

Administration 

Ensure that 

Database of 

Database of 

Database of 

Database of 

R3000 

Database of 



legally 

and 

legal opinions. 

of SLA's are 

Database of 

SLA's updated. 

SLA's updated. 

SLA's 

SLA's 

000.00 

SLA's. 



compliant 

monitor 


ad-hoc. 

SLA's are 

SLA's 

SLA's 

updated. 

updated. 


Legal 



institution. 

database 



updated and 

monitored and 

monitored and 

SLA's 

SLA's 


opinions. 




of service 



properly 

opinions 

opinions 

monitored 

monitored 






level 



monitored. 

submitted to 

submitted to 

and opinions 

and opinions 






agreement 




depots. 

depots 

submitted to 

submitted to 












depots 

depots 







% of 

Administration 

Ensure that all 

Report on legal 

Report on legal 

Report on 

Report on 


Court 





unnecessary 

of SLA's are 

unnecessary 

matters 

matters 

legal matters 

legal matters 


matters and 





litigations 

ad-hoc. 

litigations are 

developed. 

updated. 

updated. 

updated. 


Correspond 





dealt with. 


dealt with. 

Opinions 

Opinions 

Opinions 

Opinions 


ences. 








submitted to 

submitted to 

submitted to 

submitted to 










MM. 

MM 

MM 

MM 







Number of 

Lack of 

Ensure that 

Contract 

Three task 

Three task 

Three task 


Appointmen 





meetings held. 

institution to 

culture of legal 

management 

team meetings 

team 

team 


t letters. 






deal with 

complilance is 

task team 

held. 

meetings 

meetings 


Attendance 






contract 

institutionalized. 

established. 


held. 

held. 


registers. 






management. 







Minutes. 




Deal with 


Number of 











litigations 


Court Matters 











expedition 

sly. 


attended to. 








c 



Quarterly 

Number of 

Subscription to 

Ensure that the 

Review report 

Review report 

Review 

Review report 


Council 

E 



legislative 

opinions. 

Sabinet not 

Municipal Policy 

on all draft 

on all draft 

report on all 

on all draft 


resolution. 

QJ 

QD 



and policy 


renewed. 

environment is 

legislation, 

legislation, 

draft 

legislation. 


Legal 

TO 

C 



review 



in sync with 

white papers 

white papers 

legislation. 

white papers 


Opinions. 

E 



process. 



Provincial and 

and green 

and green 

white papers 

and green 



05 






National Policy 

papers 

papers 

and green 

papers 



U 

c 






review 

developed and 

developed and 

papers 

developed 



03 

c 






processes. 

submitted to 

submitted to 

developed 

and 



M— 







council. 

council. 

and 

submitted to 



c 

QJ 









submitted to 

council. 



U 









council. 




QJ 



Peruse and 

Number of By- 

Draft By-laws 

Ensure that 

Audit of all 

Outstanding 

Monitor 

Monitor 


Governmen 

T3 

C 



submit 

laws gazetted. 

in place. Public 

Draft By-laws 

standard By- 

By-laws 

Performance 

Performance 


t Gazettes. 

>* 



draft by- 


Participations 

are gazetted. 

laws 

gazetted. 

of By-laws. 

of By-laws. 



o 



laws to 


not finalized 


conducted. 






03 

Q. 



council and 


on some. 


Financial By- 






fD 

U 



subject 




laws gazetted. 






ru 

c 



them to 




Emergency 






o 



public 




Services By- 









participati 




laws gazetted. 






4— ' 

VI 

c 



on. 




Bursary By-law 













gazetted. 
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2009/10 



STRATEGIC AGENDA KPA 5: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 


Communities of 
practices and 
interest established. 

Common 

ities 

identifie 

d and 

establish 

ed. 

Sessions 

for 

common 

ities 

facilitate 

d. 

Sessions 

for 

common 

ities 

facilitate 

d. 

Sessions 

for 

common 

ities 

facilitate 

d. 

RO.OO 

Invites 

Attendant 
e Registers 

Round table 

Theme 

Round 

Theme 

Round 


Invites 

sessions convened. 

for 

table 

for 

table 


Attendant 


session 

session 

session 

session 


e Registers 


identifie 

held. 

identifie 

held. 




d. 


d. 





Logistics 


Logistics 





arranged 


arranged 





QJ 

■a 


u E 

TO QJ 

Q- QD 
TO 


c E 
o _ 


To position 
the district as 
the hub of 
innovation. 


Communities of 
practices and 
interest. 


Round tabies. 


Number of 
Communities 
estabiished. 
Number of 
Sessions. 


Number of 
Sessions. 


KM strategy 
impiementatio 
n plan 

approved by 
council. 


KM strategy 
impiementatio 
n plan 

approved by 
council. 



ADMI Nl STRATI ON DEPARTMENT 


SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN 


KEY 

FOCUS AREA 

OBJECTIV 

PROJECTS 

KPI 

BASELINE 

ANNUAL 

01 

Q2 

03 

04 

BUDGE 

EVIDENCE 

DEVELO 


ES 



INDICATOR 

TARGET 





T 


PMENT 











2009/1 


PRIORIT 

Y 











0 



STRATEGIC AGENDA KPA 5: GOOD GOVERNANCE 




To improve 

Reduce filing 

% of Filing Backlog 

Filing backlog 

Filing backlog 

Filing backlog 

Filing backlog 

Filing backlog 

Filing 


File Register 



administrativ 

backlog by 

reduced. 

reduced by 60%. 

reduced by 40% 

reduced by 10% 

reduced by 10% 

reduced by 

backlog 





e processes 

40% 


Audit of all files 




10% 

reduced 





through 



completed. 10% 





by 10% 





records 



of project files 










managemen 



filed in Registry. 










t. 

Institutionali 

% of compliance 

Training on 

To Ensure 

Awareness 

Assess use of file 

Assess use of 

Assess 


MunAdmin 




se the 

to Act. 

Records 

compliance with 

workshops on 

plan. 

file plan. 

use of file 


Reports 




records 


Management for 

the National 

file plan 



plan. 


Registry 




managemen 


Secretaries and 

Archives and 

conducted. 





Reports 

c 



t practices. 


Registry Staff 

Records Services 






Attendance 

E 





conducted. 

Act. 






Registers 

QJ 

00 





Procedure 







Registers 

03 

c 





Manual in place. 








fD 

E 





Messenger 








03 





Services 








(J 





Streamlined. 








03 

C 





Draft File Plan 








M— 





submitted to 








c 

QJ 





Provincial 








U 





Archives for 








QJ 





approval. 








T3 

C 



Develop 


Records 

Develop, Review 

Develop Draft 

Review, 

Submit Draft 

Implemen 


Council 

>. 



records 


Management 

and Implement 

Records 

Integrate and 

Records 

t/ 


Certificate 




managemen 


Policy Outdated. 

Recores 

Management 

Streamline Draft 

Management 

monitor. 



Q. 



t policy. 



Management 

Policy. 

Records 

Policy for 

maintain 



U 






Policy. 


Management 

approval. 

and 



03 

C 








Policy. 


institution 



o 










allze 













Records 



4-' 

ly) 










Managme 













ent Plicy. 
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STRATEGIC AGENDA KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 




To ensure 

Develop and 

Number of meetings 

Implementation 

Four (4) Mayors' 

1 Mayor's 

1 Mayor's 

1 Mayor's 

1 Mayor's 

R250 

Minutes 



coordinate 

Implement 

Number of support 

of the I6R 

forum held. 

forum 

forum 

forum 

forum 

000.00 

Invitations 



provision of 

schedule of 

programmes to local 

schedule is ad- 


held 

held 

held 

held 


Attendance 



services. 

activities. 

municipalities. 

hoc. 







Registers 







Four (4) Municipal 

1 

1 

1 

1 


Minutes 

(/) 

c 






Manager's Forums 

Municipal 

Municipal 

Municipal 

Municipal 


Invitations 






Held 

Manager' 

Manager' 

Manager' 

Manager' 


Attendance 

"S 

Q) 

15 

c 







s Forum 

s Forum 

s Forum 

s Forum 


Registers 







Held 

Held 

Held 

Held 








Four (4) Speaker's 

1 Speaker 

1 Speaker 

1 Speaker 

1 Speaker 


Minutes 

E 






Forums Held 

Forum 

Forum 

Forum 

Forum 


Invitations 

c 







held 

held 

held 

held 


Attendance 

> 












Registers 

D) 













0 






Four (4) Chief Whip's 

1 Chief 

1 Chief 

1 Chief 

1 Chief 


Minutes 







Forums Held 

Whip 

Whip 

Whip 

Whip 


Invitations 

"c 

cd 

0 

u 

c 

cd 

c 







Forum 

Forum 

Forum 

Forum 


Attendance 







Held 

Held 

Held 

Held 


Registers 






Six (6) Sector Team 

1 Sector 

2 Sector 

1 Sector 

2 Sector 


Minutes 

0 

> 






Meetings Held 

Team 

Team 

Team 

Team 


Invitations 

o 

o 







meeting 

meetings 

meeting 

meetings 


Attendance 







held 

held 

held 

held 


Registers 







Twelve (12) Cluster 

3 Cluster 

3 Cluster 

3 Cluster 

3 Cluster 


Minutes 







Meetings Held 

Meetings 

Meetings 

Meetings 

Meetings 


Invitations 








Held 

Held 

Held 

Held 


Attendance 













Registers 



Support provided to 
local municipalities. 


Areas of 

Prioritized 

Implemen 

Support 

support 

support 

ted 

program 

identified 

program 

support 

mes 

and 

mes 

program 

implemen 

prioritized 

implemen 

mes 

ted. 


ted. 

evaluated 



Reports on 

Support 

Programme 

s. 



